
Small Business Credit Cooperative, Inc. 
2300 Peachtree Road NW         Suite C-102 

Atlanta, GA 30309
 

 
April 9, 2014 
 
 
 
Ms. Holly Hunt 
SSBCI Program Manager 
Georgia Department of Community Affairs 
60 Executive Park South, NE  
Atlanta, GA 30329 
 
Re:       Application for Approval as a Private Lender Under the Georgia Small Business 

Credit Guarantee Program for Small Business Credit Cooperative, Inc. 
 
Dear Ms. Hunt: 
 
Please accept this letter and attachments as the application for approval of Small Business 
Credit Cooperative, Inc., a Georgia non-profit corporation (“SBCC”) as a private lender 
under the Georgia Small Business Credit Guarantee Program.  Our responses to the questions 
in your letters regarding the application process dated March 26, 2012 and May 2012 (as 
posted on the Georgia SSBCI website) follow below.  References in the parentheticals are to 
material at the indicated Tabs.     
 
Questions in March 26, 2012 Letter 

 
1. Submit two years audited financial statements (See Tab 1), point of contact 

information (See Tab 2), and please provide a copy of your institution's CRA 
Strategy for assisting designated distressed or underserved markets (See Tab 3).  
If you are not a financial institution, please also respond to the questions as 
attached as Exhibit A. 
 

2. If applying for the GCAP program please submit the required information on the 
GCAP Reserve Account Set-up Instructions Form and submit to 
SSBCI.enrollments@dca.ga.gov. (Not Applicable – applying for SBCG 

Program only) 

 
3. Please complete the Regulatory Order Certification  attached as Exhibit B. (See 

Tab 4) 
 

4. Please complete the Training Request Form if you would like to schedule 
additional training, and return to SSBCI.manager@dca.ga.gov. (Have already 

received training.) 
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Qualifications for Private (Non-financial institution) Lenders (Exhibit A) 

 
1. Lender must be a legal entity organized in the State of Georgia or qualified to do 

business in the State of Georgia (if organized in another jurisdiction) and at all 
times be current in its registration with the Georgia Secretary of State and have a 
registered agent in Georgia.  (See Tab 5) 

 
2. The Lender must demonstrate that it possess sufficient commercial lending 

experience, financial and managerial capacity, and operational  skills to meet the 
objectives as set forth in the SSBCI Act. (See Tab 6) 

 
3. Lender must certify that it will file the required quarterly and annual reports as set 

forth in the Program Participation Agreement. (See Tab 7) 
 

 

4. In addition to the reports and certifications required to be filed by regulated 
financial institutions that are lenders participating in the SBCG Program, Lender 
must file (i) quarterly financial statements, which may be internally prepared, and 
(ii) annual audited financial statements with a certificate prepared by a Qualified 
Compliance Auditor that Lender has met all requirements of the SBCG Program, 
with notations of any exceptions.  A Qualified Compliance Auditor for purposes of 
SBCG is a Certified Public Accountant licensed in Georgia that certifies it has in 
the past 12 months audited the compliance of a regulated financial institution in 
Georgia.  (See Tab 8) 

 
5. Lender must employ (as an employee or under a contract for services), and 

document the qualifications of,  a Chief Risk Officer that has (a) at least five years' 
experience in managing or supervising the risk of commercial lending, at least two 
years of which must be working capital (not real estate) lending to small 
businesses.  (See Tab 9) 

 
6. Lender must employ (as an employee or under a contract for services), and 

document the qualifications of, a Chief Compliance Officer that has (a) at least 
three years' experience in managing or supervising the compliance associated with 
commercial lending on behalf of a regulated financial institution or an affiliate of a 
regulated financial institution, at least one year of which must be working capital 
(not real estate) lending to small businesses, and (b) either (i) holds a bachelor's or 
master's degree in business, finance, accounting, risk management, or a related 
field, or (ii) holds a current CPA l icense in good standing in Georgia or be 
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licensed in good standing to practice law in Georgia. (The Chief Risk Officer and 
the Chief Compliance Officer may be the same person.) (See Tab 10) 

 
7. Lender must have minimum total capital that is at least 8% of total assets.  If the 

Lender is a for- profit entity, "total capital" is defined as fully paid common or 
preferred stock, retained earnings (including current earnings), and cash.  If the 
Lender is a non-profit entity, "total capital" is defined as retained earnings 
(including current earnings and donations), cash, and debt that is subordinated to 
the claims of all other creditors.  Lender must certify that it meets the minimum 
total capital requirements with the filing of each quarterly financial statement. (See 
Tab 11) 

 
8. Lender must agree to the following additional provisions of the Program 

Participation Agreement:  In the event that Lender falls below the minimum total 
capital requirement, Lender may not enroll any additional borrowers unless and 
until Lender increases its total capital equal to or above the minimum.  In the event 
that Lender falls below the minimum total capital requirement, Lender will not 
forfeit the benefit of guarantees previously granted with respect to enrolled 
borrowers.  (SBCC will agree to these additional provisions of the Program 

Participation agreement.) 

 
9. Lender must enter into the SBCG Program Participation Agreement. (SBCC is 

prepared to execute the SBCG Program Participation Agreement.) 

 
We appreciate the opportunity of submitting this Application.  Please let me know if there is 
any additional information that you require.   
 
Sincerely, 
 
Small Business Credit Cooperative, Inc. 

 

 

 
John B. Hayes 
Chief Compliance Officer 
 



Small Business Credit Cooperative, Inc. 
 

Application for Approval as a Private Lender Under the  
Georgia Small Business Credit Guarantee Program 

 

 

Tab 1 
 
 

Description of Business and Financial Statements 

 
Note:  SBCC was organized in February 2014 and does not have two years of financial 
statements. 

  



Description of 

NOWaccount Network Corporation 

Trade Credit Guaranty Corporation 

Small Business Credit Cooperative, Inc. 

April 1, 2014 

Commercial banks have been withdrawing from working capital (“C&I”) lending to small businesses for 

the past 30 years.  This trend has been exacerbated in the past 12 years, as bank C&I lending to small 

business as declined by more than 50% as a percentage of bank assets. As a result, small business are 

able to fund less than 24% of their working capital needs with bank loans, compared to more than 64% 

for large companies.  This issue has developed, in large part, due to the high cost and risk of traditional 

working capital lending to small businesses.   

NOWaccount Network Corporation (“NOW”) is a financial technology company has developed a 

solution for this issue by engineering a structured finance system to apply credit enhancements to the 

funding of trade receivables originated by small business.  The goal is to enable financial institutions 

and other investors to fund the $1.2 trillion of trade receivables currently on the balance sheets of small 

businesses in the United States while managing the risk in a cost-effective, highly-secure manner.   

One element of the NOW credit enhancement system is the use of a bankruptcy-remote “special purpose 

entity” developed by the structured-finance industry for asset-backed securitizations.  These “SPEs” are 

intermediaries that borrow funds from lenders and purchase the trade receivables in a “true sale” 

transaction to isolate the assets from external risks, including bankruptcy of sellers and servicers.  NOW 

is the servicer for the special purpose entities and applies the internal and external credit enhancements.  

One external credit enhancement is the purchase of credit insurance on the obligors. 

The first SPE created by NOW is Trade Credit Guaranty Corporation (“TCGC”), organized as 

cooperative under the Georgia non-profit corporation code.  TCGC was organized and has been funded 

exclusively by the credit union industry.   

The second SPE being created by NOW is Small Business Credit Cooperative, Inc., (“SBCC”) also a 

cooperative under the Georgia non-profit corporation code.  SBCC has been organized to be funded by 

commercial banks and private equity.   

Each SPE is a legally-independent Georgia non-profit corporation.  Both SPEs contract with NOW for 

servicing. 



Small Business Credit Cooperative, Inc.
Balance Sheet 4/9/2014

Cash in Funding Account 2,501,000.00              
Cash in Risk Reserve Account 700,000.00                 
Total Assets 3,201,000.00              

Subordinated Debt 3,201,000.00              
Retained Earnings ‐                                 
Total Liabilities and Retained Earnings 3,201,000.00              
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Tab 2 
 
 

Point of Contact Information 

 
Mailing Address: 

Small Business Credit Cooperative, Inc. 
2300 Peachtree Road NW 
Suite C-102 
Atlanta, GA 30309 
 
Facsimile: 

678-268-4051 
 
Officers and Managers (See also Tabs 1, 6, 9, and 10)  

 
President:  Kimberly K. Humphreys 

Phone: 678-268-4073, kim.humpreys@nowaccount.com 
 
Treasurer:  Lara O’Connor Hodgson 

Phone: 678-268-4071, lara.hodgson@nowaccount.com 
 
Chief Risk Officer: Haddy Jallow 

Phone: 678-268-4095, haddy.jallow@nowaccount.com 
 

Chief Compliance Officer: John B. Hayes 
Phone 678-268-4086, john.hayes@nowaccount.com 
 
 
 

 
 
  



Small Business Credit Cooperative, Inc. 
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Tab 3 
 
 

Strategy for assisting designated distressed 

or underserved communities   
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Small Business Credit Cooperative, Inc. 

Leverages Georgia’s SBCG Program to Provide  

Support for Small Businesses in Underserved Markets 
 

 
Underserved Markets. In accordance with U.S. Treasury’s SSBCI guidelines, Georgia’s 

SSBCI OCSPs will reach underserved markets (defined by U.S. Treasury to include women- 

and minority-owned businesses as well as small businesses in low- and moderate-income 

communities, in minority communities, and in other underserved communities) through both 

program design and program outreach. SBCG is anticipated to serve primarily smaller 

banks and credit unions, while the GA Funding for CDFIs will assist CDFIs in reaching 

underserved markets. 

   
 
Historically, capital has been difficult for many small businesses to access, and that challenge 
has been further exacerbated during the last several years due to the significant economic 
downturn and resulting lending restrictions imposed on and by many traditional financial 

institutions.  Small Business Credit Cooperative, Inc. (“SBCC”) and Trade Credit 
Guaranty Corporation (“TCGC”) were created to fill that void with the specific purpose of 
supporting small businesses by facilitating their access to much-needed working capital.  
Leveraging Georgia’s SBCG Program, SBCC and TCGC is expected to be able to provide 
access to capital for as many as 85% of Georgia’s more than 513,000 small businesses that 
sell to other businesses and government customers across a wide variety of industries.   
TCGC has proven the approach works in that a significant portion of the more than 100 
businesses for which TCGC has filed applications with the Georgia SBCG Program are in 
underserved markets. 
 
Ease of use is one of the most compelling aspects of the SBCC offering (known as a 
NOWaccount), beginning with the application and enrollment process. Small business 
owners or their designees can apply online for a (NOWaccount) in minutes, at their 
convenience – 24 hours a day, seven days a week from anywhere they have internet access – 
by simply providing the most basic and readily available company information. With 
SBCC’s NOWaccount, small business owners are no longer required to spend days or even 
weeks collecting years’ worth of data and preparing business plans to begin the underwriting 
process typically required with a traditional bank loan. Also, because many small businesses 
are also new businesses, this is often an impossible task.   
 
Using basic company data, SBCVC is able to render approval decisions within a matter of 
days, if not sooner.  And, due to the strength of SBCC’s underwriting process and partnership 
with Equifax, accurate credit scoring may be performed on businesses with less than the 
generally required three years of financial history, enabling even new start-up businesses to 
access much needed working capital. 
 
In addition to simplifying the application process and extending funding opportunities to new 
businesses, SBCC has built a marketing and distribution network designed to reach broadly 
across the state and, in particular, to its underserved markets. To date, SBCC has developed a 
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five-pronged approach to reach Georgia’s underserved communities: 
 
 

1. Geographic Diversity – Through our partnership with CU Partner Link, an 
organization owned by the Georgia Credit Union Affiliates state league, along 
with four other credit union state leagues, NOWaccount is being marketed to the 
small business members and prospects of up to 153 credit unions throughout the 
state.  Credit unions have a history of serving underserved markets, initially 
establishing their position in the U.S. after the Depression by serving consumers 
who were not being served by traditional financial institutions.  Today, credit 
unions are playing the same role for small businesses that are now underserved by 
traditional financial institutions.  (Note:  TCCC is for funding provided by credit 
unions, but business recruited by credit unions will be funded by both TCGC and 
SBCC.) 
 

NOWaccount also has entered into a marketing and distribution agreement with 
the Georgia Chamber of Commerce and a number of local credit unions across 
the, which will offer NOWaccount as a benefit to its small business members.  
NOWaccount has entered into similar arrangements with InvestAtlanta (the 
Atlanta Economic Development Authority) for promotion of NOWaccount to 
small businesses in metro Atlanta. 
 

2. Women and Minority-owned Businesses – According to the 2007 Economic 
Census published by the U.S. Census Bureau, female business ownership grew 
40% from 200,000 to 280,000 in just five years, making Georgia among the top 
five states for women business owners.  Black-owned firms also grew an 
impressive 103% during that same period to more than 180,000 firms throughout 
the state.  In order to quickly and effectively reach this rapidly growing market, 
NOW has developed an “aggregator” marketing and distribution strategy.  

 
NOW is actively engaged in discussions with a number of natural “aggregators” 
of women- and minority-owned businesses, including the Georgia Minority 
Supplier Development Council and the Georgia Hispanic Chamber of Commerce, 
both of which are offering NOWaccount to their constituents. NOW also has 
reached out to large corporate buyers, including those with strong supplier 
diversity programs, such as the State of Georgia, and those that would like to 
incorporate more diversity into their supply chains, such as The Home Depot. 
 

3. Exporters – The Georgia Department of Economic Development has instituted a 
new program to increase Georgia’s small business exports.  Working with 
G.R.O.W. (Georgia Reaching Out Worldwide) and others, such as servicers of the 
Georgia Ports Authority, NOWaccount can provide historically scarce capital to 
Georgia’s small and minority-owned businesses looking to sell their goods and 
services globally.  Also as part of the NOWaccount service, small businesses will 
benefit from the integrated credit scoring on their international customers, thereby 
minimizing their risk of conducting business overseas. 
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4. CDFIs – NOWaccount has been offering its program through CDFIs in Georgia, 

six of which are credit unions.  The NOWaccount program can be valuable to the 
small businesses served by the CDFIs, including those that are participating in 
Georgia’s SSBCI CDFI Program. 
 

5. Vendor Relationship – SBCC is committed to using vendors from underserved 
markets.  SBCC’s largest vendor, NOWaccount Network Corporation, is majority 
owned by women, 80% of its management team is female and 40% is African 
American.   

 
Small businesses are the lifeblood of Georgia’s economy. And, while the number of women- 
and minority-owned businesses has increased significantly in recent years, access to capital 
remains a significant challenge to their growth and ongoing success. By providing expedient 
access to capital and business intelligence through customer credit scoring, as well as 
fostering large buyer confidence in their long-term viability, SBCC is committed to helping 
all of Georgia’s B2B small businesses succeed.   



Small Business Credit Cooperative, Inc. 
 

Application for Approval as a Private Lender Under the  
Georgia Small Business Credit Guarantee Program 

 

 

Tab 4 
 
 

Regulatory Order Certification   
 

Exhibit B 
Regulatory Order Certification 

 
Please check "yes" or "no" below if the Lender is currently under a Supervisory Enforcement Action. 

 

____ YES  ____X____ NO 
 
If Yes, please identify (i) the regulatory body issuing the action, and (ii) the type of action. Please include 
a copy of any such enforcement action along with your application. Applications submitted without a 

copy of the enforcement action will not be considered for enrollment in Georgia's SSBCI program. 

 
Name of Regulatory Body:    

Type of Enforcement Action:     
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Tab 5 
 

Organized in Georgia 
 
 

Lender must be a legal entity organized in the State of Georgia or qualified to do business 

in the State of Georgia (if organized in another jurisdiction) and at all times be current in 

its registration with the Georgia Secretary of State and have a registered agent in 

Georgia.   

 
Small Business Credit Cooperative, Inc. is Georgia Nonprofit Corporation and is current 

in its registration (see attached Good Standing Certificate). 
 

The Registered Agent for Small Business Credit Cooperative, Inc. is: 
 

John B. Hayes 
2300 Peachtree Road NW 

Suite C-102 
Atlanta, GA 30309 

 
 
  



I, Brian P. Kemp, The Secretary of State and the Corporation Commissioner of the State of 
Georgia, hereby certify under the seal of my office that

Small Business Credit Cooperative, Inc.  
a Domestic Non-Profit Corporation

WITNESS my hand and official seal in the City of Atlanta and the 
State of Georgia on March 03, 2014

Tracking #: b4LcUiBP

Control No.: 14020690

STATE OF GEORGIA
Secretary of State

Corporations Division
313 West Tower

#2 Martin Luther King, Jr. Dr.
Atlanta, Georgia 30334-1530

CERTIFICATE OF INCORPORATION

is hereby issued a CERTIFICATE OF INCORPORATION under the laws of the State of Georgia 
on February 17, 2014 by the filing of all documents in the Office of the Secretary of State and by 
the paying of all fees as provided by Title 14 of the Official Code of Georgia Annotated.



Articles of Incorporation

The Name of the Corporation:

Small Business Credit Cooperative, Inc. 

Effective Date: February 17, 2014

Registered Agent’s Name and Address:
John Hayes
2300 Peachtree Rd
Suite C-102
Atlanta, Georgia 30309, Fulton County

The Principal Place of Business:
2300 Peachtree Rd
Suite C-102
Atlanta, Georgia 30309

Optional Provisions:

ARTICLES OF INCORPORATION OF

SMALL BUSINESS CREDIT COOPERATIVE, INC.

(A Georgia Nonprofit Corporation)

 ARTICLE I.

 The name of the corporation is "Small Business Credit Cooperative, Inc." (the "Corporation").

ARTICLE II.

The Corporation is organized pursuant to the provisions of the Georgia Nonprofit Corporation Code.

ARTICLE III.

The Corporation shall have perpetual duration.

ARTICLE IV.

The Corporation is a nonprofit corporation organized for the following business activity purposes within the 
meaning of section 501(c)(6) of the Internal Revenue Code of 1986, as amended, or the corresponding provision 

The corporation is organized pursuant to the Georgia Nonprofit Corporation Code.

Secretary of State
Control No.: 14020690
Date Filed:3/3/2014 11:42:51 AM



of any future United States internal revenue law (referred to in these Articles of Incorporation as the "Code"):  To 
establish and maintain a business league of organizations, which members shall be funders and servicers seeking 
to secure the benefits not otherwise generally available to small businesses by cooperatively aggregating trade 
receivables and the risk thereon where those receivables are originated by small businesses and where the activity 
of aggregating the trade receivables and mutually sharing the risk shall be a not-for-profit activity; to cooperate, 
support, and provide information, and to engage in activities related to the provision of trade credit; to improve 
the function and  knowledge of its members, which members shall be one or more (a) small businesses and (b) 
servicers, lenders, trustees, and agents providing trade credit services to small businesses.  

The Corporation is not organized and shall not be operated for pecuniary gain or profit.  No part of the property or 
net earnings of the Corporation shall inure to the benefit of any individual, except as reasonable compensation for 
services actually rendered by such individual or as payments and distributions in furtherance of the purposes set 
forth in this Article IV. It is intended that the Corporation will be operated at all times as a not-for-profit 
organization described in section 501(c)(6) of the Code.

C. The Corporation shall execute not-for-profit functions, where "not-for-profit function" means these functions: 
to provide standards by which trade receivables can be efficiently aggregated and funded in the capital markets, 
which such aggregation is not otherwise generally available to small businesses; to provide a mechanism of 
aggregating trade receivables originated by small businesses, whether by purchase or otherwise; to provide a 
structure for credit enhancement of trade receivables for the benefit of members and other small businesses; to 
obtain appropriate guarantees of originators and obligors of trade receivables to minimize risk for members; to 
provide a mechanism for cooperative risk sharing among members and other small businesses not otherwise 
available; to provide education to members regarding trade receivables management; and to take other actions as 
necessary to accomplish the foregoing; to purchase and hold credit insurance on account debtors for the benefit of 
members and other small businesses; and, to obtain for the benefit of members such credit guarantees where 
members participate in any qualified activity and such guarantees are sponsored by (i) a federal, state, or local 
governments, for which guaranty of a line of credit is a qualified governmental function, or (ii) a private entity 
providing said guaranty functions.

ARTICLE V.

In addition to the power and authority granted under Article IV, the Corporation shall have all of the powers 
conferred upon nonprofit corporations under the Georgia Nonprofit Corporation Code.  The Corporation shall 
have the power and authority to accept gifts and contributions, whether made by will or otherwise, in any form of 
property, but only ifthe objects specified by the testator or donor are within the objects and purposes of the 
Corporation and in accordance with the terms and conditions of applicable Treasury regulations.

ARTICLE VI.

In the event of the dissolution of the Corporation, after payment of or provision for all liabilities of the 
Corporation, all of the assets of the Corporation shall be distributed to, or its assets shall be sold and the proceeds 
distributed to, another organization organized and operating for the same or similar purposes for which the 
Corporation is organized and operating or to one or more corporations, funds or foundations organized and 
operating exclusively for charitable, scientific, religious, literary, or educational purposes, which shall be selected 
by the Board of Directors of the Corporation.  This distribution shall be accomplished by selecting organizations 
located in the respective territories of the members.  The proceeds shall be distributed to the aforementioned 
organizations; provided, however, that any such recipient organization or organizations shall at that time qualify 
as exempt within the meaning of section 501(c)(6) of the Code; or, alternatively, 501(c)(3) of the Code and shall 
be described in section 170(c)(2) of the Code; or shall be distributed to the Federal, state or local government for 
a public purpose.  Any such assets not so disposed of shall be disposed of by a court of competent jurisdiction in 
the county in which the principal office of the organization is then located, exclusively for such purposes.  No 
distribution shall be made at any time to or for the benefit of any organization other than a qualifying organization 
under the terms of this Article.



ARTICLE VII.

The Corporation shall have no capital stock, and it shall have no shareholders. The Corporation shall have 
members, whose qualifications and voting powers shall be as provided from time to time by or pursuant to the 
Bylaws of the Corporation.

ARTICLE VIII.

The affairs of the Corporation shall be managed by a Board of Directors consisting of at least two and no more 
than seven directors.  The exact number and the method of election of individuals to the Board of Directors, as 
well as any qualifications for being a member of the Board of Directors, shall be as provided from time to time by 
or pursuant to the Bylaws of the Corporation.

ARTICLE IX.

No director of the Corporation shall be personally liable to the Corporation for monetary damages for breach of 
his or her duty of care or other duty as a director; provided, that this provision shall eliminate or limit the liability 
of a director only to the extent permitted from time to time by the Georgia Nonprofit Corporation Act or any 
successor law or laws.

ARTICLE X.

The Articles of Incorporation of the Corporation may be amended by the affirmative vote of two-thirds of the 
Directors of the Corporation then in office as permitted in the Georgia Nonprofit Corporation Code (or the 
corresponding provision of any future Georgia nonprofit corporation law); provided, however, that no amendment 
may be made that would cause the Corporation no longer to be organized as a not-for-profit organization 
described in section 501(c)(6) of the Code. 

ARTICLE XI.

The initial Board of Directors of the Corporation shall consist of two members, each of whom who shall serve 
until the first annual meeting of the Corporation, and whose names, offices and addresses are as follows:

Kimberly K. Humphreys
2300 Peachtree Road
Suite C-102
Atlanta, Georgia 30309

Lara O’Connor Hodgson
2300 Peachtree Road
Suite C-102
Atlanta, Georgia 30309

Stacey Y. Abrams
2300 Peachtree Road
Suite C-102
Atlanta, Georgia 30309

The name and address of the incorporator are: 

John B. Hayes
2300 Peachtree Road
Suite C-102



A person who signs a document submits an electronic filing he or she knows is false in any material respect 
with the intent that the document be delivered to the Secretary of State for filing shall be guilty of a 
misdemeanor and, upon conviction thereof, shall be punished to the highest degree permissible by law. 
[O.C.G.A. § 14-2-129.]

Incorporator(s):

IN WITNESS WHEREOF, the undersigned has executed these Articles of Incorporation on the date set 
forth below:
Signed by: Stacey Y. Abrams Attorney-in-Fact

Atlanta, Georgia 30309

The address of the initial registered and principal office of the Corporation is

2300 Peachtree Road
Suite C-102
Atlanta, Georgia 30309

and the initial registered agent of the Corporation at such address is

John B. Hayes.

Date: March 3, 2014

John B. Hayes

2300 Peachtree Rd
Suite C-102
Atlanta, Georgia 30309

The Corporation will have members.
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Tab 6 
 
 

The Lender must demonstrate that it possess sufficient commercial lending experience, 

financial and managerial capacity, and operational  skills to meet the objectives as set 

forth in the SSBCI Act. 

 
Small Business Credit Cooperative, Inc. (“SBCC”) was created by NOWaccount Network 
Corporation (“NOW”) and a major private equity firm that has committed $20.7 million of 
subordinated debt to SBCC to attract approximately $100 million of senior debt.  See the 
Description of the Business at Tab 1. 
 
SBCC is managed under contract by NOW.  The management of NOW has extensive 
experience in commercial lending, finance, management, and operations to meet the 
objectives as set forth in the SSBCI Act.  The resumes of key managers of NOW are 
attached. 
 
NOW has provided servicing for Trade Credit Guaranty Corporation (“TCGC”), an approved 
lender under the Georgia Small Business Credit Guaranty Program.  In this capacity, NOW 
has submitted more than 100 applications for small businesses in Georgia, and has achieved 
good results with the program. 
 
 
 
 
 
 
 
 
  



Kimberly K. Humphreys 
 

SBCC: President 

NOW:   Vice President – Marketing 

 

Kim has served as the Vice President of Marketing of NOW 
since March 2011.  In that capacity she has built the 
distribution channels, including those that address 
underserved markets. 
 
Prior to NOW, Kim launched a series of financial services 
technology companies, most of which have been acquired by 
larger industry leaders. In 1995, she introduced the world’s 
first Internet bank, Security First Network Bank (acquired 
by Royal Bank of Canada), and its software subsidiary S1 

(NASDAQ: SONE), a global provider of Internet banking software solutions, which resulted in one 
of the year’s largest initial public offerings in 1996.  
 
From there, Kim helped launch nFront, an Internet banking solution provider targeting the 
community bank market, and Magnet Communications, a leader in secure, Web-based business 
banking and cash management solutions, both of which were sold to Digital Insight.  Reconnecting 
with members of the S1 founding team, she joined S1-spinoff WebTone Technologies, a developer 
of multichannel customer relationship management software solutions designed to integrate the 
servicing of customers across the branch, call center and Internet channels. WebTone Technologies 
was acquired by Fidelity National (NASDAQ: FNF). 
 
Most recently, she spent four years at American Express upon the company’s acquisition of Harbor 
Payments, the leading provider of electronic billing (EBPP) and electronic invoice presentment and 
payment (EIPP) solutions. There she helped launch the American Express eInvoice&Pay web-based 
payment platform, including its Buyer Initiated Payment (BIP) product and other business-to-
business (B2B) and business-to-consumer (B2C) electronic invoice, billing and payments offerings. 
 
Majoring in communications at the University of Alabama, she has authored numerous articles and 
co-written several books on eCommerce, including Banking & Finance on the Internet (Van 
Nostrand Reinhold) and The Handbook of Technology in Financial Services (Auerbach). She also 
has written for Time magazine, has served as editor of several business publications, and is a 
founding member of TAG FinTech, which serves to promote the financial technology and payments 
industry. 

  



Stacey Y. Abrams 
 

SBCC: Secretary 

NOW:   Senior Vice President 

 
Stacey is a co-founder of NOW and has served as its Senior 
Vice President since December 2010.   
 
Stacey brings extensive experience in corporate law, 
operations and organizational management and business 
strategy NOW.  Prior to joining, she served as a tax attorney 
with the law firm of Sutherland, Asbill and Brennan, where 
her practice focused on tax-exempt organization law, 
including healthcare, real estate matters, public finance, 
bond projects and mergers and acquisitions.  She was then 

appointed as the Deputy City Attorney for Development, Infrastructure and Government Counsel 
for the City of Atlanta, where she managed a team of lawyers that advised the Mayor of Atlanta, the 
Atlanta City Council, the departments of Watershed Management, Public Works, Parks and 
Recreation and Planning and Urban Development, as well as all boards and commissions.  She 
developed an expertise in tax increment financing and municipal bonds, as well as serving as 
counsel for economic development projects.  
 
In addition, Stacey has served counsel and corporate advisor for a number of start-up corporations, 
not-for-profits and public-private partnerships, including the Atlanta BeltLine, a $2 billion project 
to develop transit, trails and greenspace, as well as the Peachtree Streetcar Project, a light rail 
project to link the center city of Atlanta.  Additional work includes complex infrastructure projects 
and the launch and management of a products company. 
 
Stacey serves as a state legislator in the Georgia General Assembly where she was elected to serve 
as Minority Leader, where she is the first woman and the first African-American to lead either 
party.  Stacey is an award-winning author with several novels published by Harper Collins under 
the pen name Selena Montgomery.  She sits on the boards of the Kenan Institute for Ethics at Duke 
University, the St. Joseph’s Health System of Georgia, Literacy Action, the Gateway Center for the 
Homeless and the board of visitors for Agnes Scott College. In 2012, Abrams received the 
prestigious John F. Kennedy New Frontier Award from the Kennedy Library, which honors an 
elected official under 40 whose work demonstrates the impact of elective public service as a way to 
address public challenges. 
 
Stacey holds a J.D. from the Yale Law School, an M.P. Aff. in public policy from the University of 
Texas at Austin and a B.A. in Interdisciplinary Studies (Political Science, Economics & Sociology) 
from Spelman College, magna cum laude.   

  



 

Lara O’Connor Hodgson 
 

SBCC: Treasurer 

NOW:   President & Chief Executive Officer 
 
Lara is a co-founder of NOW and has served as its President 
& CEO since December 2010. 
 
Lara has launched product and service businesses, raised 
capital, and served in executive management roles with 
Nourish (a patented consumer product for children), 
Insomnia Consulting LLC (an infrastructure development 
company), Dewberry Capital Corporation, DCH (a $400M 
private equity firm in which she was a founding principal), 
Dunk (a performance footwear and apparel brand), and iXL, 

an Internet development company.  Lara has extensive experience in brand development, corporate 
strategy, business development, marketing, and operations, Lara has worked with companies such 
as  Nike, Coca-Cola, The Home Depot, Keds, and others.   
 
Lara received an MBA from The Harvard Business School and a Bachelor’s in Aerospace 
Engineering with highest honors from Georgia Tech where she was a scholarship member of the 
Varsity Track team, was named one of the top 20 students in the U.S. by USA Today, and was 
selected to study in Japan with the U.S. Defense Department.  Lara also served as the Ambassador 
to Lebanon for the 1996 Olympic Games. 
 
Lara serves as an appointee of the Governor to the board of the Georgia Regional Transportation 
Authority and the Regional Transit Committee (she previously served as an appointee of the 
Governor on the Transit Planning Board and the Transit Implementation Board), is an adjunct 
lecturer in finance at Georgia Tech’s graduate school of Management, and serves as a founding 
Board member of Atlanta Heights Charter School.  Lara has also served on the Boards of Flag 
Bank, Society of International Business Fellows, Central Atlanta Progress, and Georgia Tech’s 
Alexander Tharpe Fund.  
 
Lara is a member of the Leadership Atlanta Class of 2004 and the Leadership Georgia Class of 
2005.  She was recently honored by the Georgia Tech Athletic Association with the Total Person 
Alumnus Award and by the Georgia Tech Women in Engineering as the Alumnus of the Year.  Lara 
is a member of the Georgia Tech Young Alumnus Hall of Fame and is an internationally recognized 
speaker on innovation and creativity. 
 
  



Haddy Jallow 
 

SBCC:  Chief Risk Officer 

NOW:   Senior Credit Manager 

Haddy joined NOW as the Credit Manager in July 2011 and 
was promoted to Senior Credit Manager in July 2012. 

Haddy Jallow has worked in the financial services industry 
for over seven years and has extensive knowledge in 
accounts receivable management, credit risk management, 
credit and financial analysis, operations, customer 
implementation, and administration of financial systems. 

Prior to joining NOWaccount, Haddy served as a Senior 
Underwriter and Credit Analyst at FTRANS Corp., an affiliate of Synovus Financial Corporation 
and an innovator in trade credit outsourcing.  During her six years at FTRANS, she played a vital 
role in creating risk models, developing and maintaining an internal receivables management 
system, underwriting small businesses, managing receivables assets, and managing credit risk 
across a large portfolio of accounts. 

Since joining NOWaccount in July 2011, Haddy has been involved in developing and implementing 
the risk models and managing the installation of the receivables management system.  She has 
supervised the interconnections with the Equifax / Small Business Financial Exchange and with 
Atradius.  Haddy managed the development of the NOW Operations Manual, which defines the 
policies and procedures to implement the risk management system.  

Haddy received a B.A. in French Language and International Business with a minor in Finance 
from Georgia State University and holds an M.B.A. from the University of Phoenix with highest 
honors, earning a membership to Delta Mu Delta International Honor Society in Business.  

Haddy is also an active Court Appointed Special Advocate (CASA), a Cobb County Juvenile Court 
mandated court reporter and a child advocate.  

  



 

John B. Hayes 
 

SBCC:   Chief Compliance Officer 

NOW:    Chairman 

 
John is a co-founder of NOW and has served as its Chairman since 
December 2010. 
 
John brings over 35 years of experience in developing technology-
based companies, several of which provided innovations that 
displaced existing industries.  In 1974, John created, in association 
with Wang Laboratories, the first computer-based word processing 
system, which replaced the typewriter as the primary tool for creating 
business documents.  He was co-founder and president of the 
company that built the first microcomputer accounting software, now 
called Peachtree Accounting, which replaced manual bookkeeping 
for small and mid-size businesses.  Peachtree was the first successful 

business application to operate on Intel microprocessors and with Microsoft software.  Peachtree was one of the 
six applications introduced by IBM with the IBM-PC in 1981.  
 
John co-founded Comsell, an early producer of online interactive technology, which was sold to News 
Corporation in 1986.  Comsell developed in partnership with Intelligent Systems the "Picture Computing" line of 
products including the full color graphics technology used by IBM for the early PCs.  John founded Interactive 
Health Network / GeoMedica, a producer of health-related interactive online products, which was sold to Reuters 
in 1994.  John created the web-based technology that allowed WestLaw to be used by all lawyers, largely 
replacing manual legal research.  
 
In 1997, John founded OneCoast Network, a supply-chain consolidation, which was sold to Internet Capital Group 
in 2000.   In 2004, John founded and served as the first CEO of FTRANS Corp., an innovator in trade credit 
outsourcing.   FTRANS is an affiliate of Synovus Financial Corp.  (NYSE: SNV). Under his leadership, FTRANS 
was recognized as #345 on the 2009 Inc. 500 list of fastest growing companies in America. 
  
John was chairman of the Georgia Tech Committee of 20, which initiated the effort that created the Advanced 
Technology Development Center on the Georgia Tech campus in 1979.   In 2009, John was recognized for his 
outstanding leadership by Tech America and received the Southeast Spirit of Endeavor Award.  John was a trustee 
of the Georgia Tech Research Institute and the Georgia Tech National Alumni Association. 
  
John was an attorney with Alston, Miller & Gaines (now Alston+Bird) where he practiced securities, banking, 
corporate, and cooperative law.   John was a member of the team that filed the first public securities registration 
for Gold Kist, then the largest cooperative in the southeast.  John was also a staff member for U.S. Senator 
Herman Talmadge, chairman of the Senate Agriculture Committee, where he worked on rural economic 
development among other issues.   
 
John earned a B.S. in Industrial and Systems Engineering from the Georgia Institute of Technology and a JD from 
the Emory University School of Law, where he was a member of Emory Law Review and an instructor in Legal 
Research and Writing.  John is a member of the Leadership Georgia class of 1973.    He was a founder of the 
FinTech Society of TAG - the Technology Association of Georgia.  John is the author of Use the Credit Crisis to 

Grow Your B2B Company. He is the principal inventor for four U.S. patent applications, including the patent 
application that covers the NOW Credit Enhancement System.  In July 2013, John was awarded a U.S. patent on a 
“System and Process for Transforming and Displaying Accounting and Financial Information.” John is a member 
of the American Bar Association and the State Bar of Georgia, where he serves on the Technology Committee. 



Small Business Credit Cooperative, Inc. 
 

Application for Approval as a Private Lender Under the  
Georgia Small Business Credit Guarantee Program 

 

 

Tab 7 
 

Certification of Lender to File Quarterly and Annual Reports 
 
 

Lender must certify that it will file the required quarterly and annual reports as set forth 

in the Program Participation Agreement. 

 
 

See attached Certification. 
  





Small Business Credit Cooperative, Inc. 
 

Application for Approval as a Private Lender Under the  
Georgia Small Business Credit Guarantee Program 

 

 

Tab 8 
 

Additional Reports and Qualified Compliance Auditor 
 

In addition to the reports and certifications required to be filed by regulated financial 

institutions that are lenders participating in the SBCG Program, Lender must file (i) 

quarterly financial statements, which may be internally prepared, and (ii) annual audited 

financial statements with a certificate prepared by a Qualified Compliance Auditor that 

Lender has met all requirements of the SBCG Program, with notations of any exceptions.  

A Qualified Compliance Auditor for purposes of SBCG is a Certified Public Accountant 

licensed in Georgia that certifies it has in the past 12 months audited the compliance of a 

regulated financial institution in Georgia.   

 
 

Small Business Credit Cooperative, Inc. has engaged Nichols, Cauley & Associates, LLC, as 
the Qualified Compliance Auditor.  A description of the firm’s qualifications is attached.  
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“QUALITY, EXPERTISE, TRUST –   
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Certified Public Accountants 
Certified Internal Auditors 
Certified Fraud Examiners 
Certified Financial Planners 
Certified Valuation Analysts 

Certified Information Systems Auditors 
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“Quality, Expertise, Trust – Because You Deserve It” 

 

 

Firm Overview 
 
For more than 30 years Nichols, Cauley & Associates, LLC has been providing professional audit, accounting, tax, 
and consulting services to organizations small and large throughout the United States.  We are committed to 
personal service for our clients, quality in our services, the highest level of ethics and integrity for our team 
members, innovation in service delivery, and growth and opportunity for our team members. Nichols, Cauley & 
Associates, LLC is licensed as a Certified Public Accountant firm in Georgia, Florida, Texas and South Carolina. 
 

 

Professional Services 
 
Nichols, Cauley & Associates, LLC provides a full range of audit, accounting, tax and consulting services to a 
variety of industries. With 12 partners and 14 managers leading an innovative professional team, we have the 
expertise, experience and capability to serve organizations of all sizes, and to provide the personal service and 
attention that our clients have come to expect. 

 
 

Our Team Members 
 
Understanding your business, your industry and your financial goals are key to providing the service you deserve. 
Our team members are focused on understanding what drives your business and industry, the risks affecting your 
business and the opportunities to enhance your business and mitigate those risks. Our partners have significant 
business and consulting experience and are committed to utilizing that experience to serve our clients. We invest in 
the hiring and training of talented individuals for team members and provide extensive continual training to our team 
members to ensure you receive specialized and innovative service. In addition to Certified Public Accountants 
(CPA), our team consists of professionals holding other designations including, Certified Financial Planners™ 
(CFP®), Certified Valuation Analyst (CVA), Certified Internal Auditor (CIA), Certified Fraud Examiner (CFE) and 
Certified Information Systems Auditor (CISA). Our firm also has team members who have served as the Chair of 
the State Board of Accountancy, President of the Georgia Society of Certified Public Accountants, American 
Institute of Certified Public Accountants (AICPA) Depository Institutions Experts Panel, board and committee 
member of the Georgia Society of Certified Public Accountants and local civic and government boards and 
committees.    

 
 

Quality 
 
Our firm is committed to providing quality services to our clients. We were a voluntary charter member of the 
Private Companies Practice Section of the AICPA from 1979 until we transferred to the SEC Practice Section and 
ultimately the Center for Public Company Audit Firms due to our increasing base of clients that were registered 
public companies. We have also completed seven consecutive peer reviews. Our most recent peer review report was 
an unqualified opinion without a letter of comment. Only a small percent of all firms included in the peer review 
process receive such an honor. 
 
  
Contact us to experience the service of Nichols, Cauley & Associates, LLC. 
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Financial Institutions Practice Group 
 

 
 
EXPERTISE 
 
At Nichols, Cauley & Associates, LLC, we have been actively involved in providing services to financial institution 
clients for over 30 years.  Today, we serve over 80 publicly traded or privately held financial institutions. Through 
our multi-disciplined approach, we can provide you with a targeted, responsive solution to a wide variety of issues.  
Our experience assisting clients, ranging from the de novo stage to the multi-billion institutions, gives us an in-depth 
understanding of financial institutions and the challenges they face.   
 
Many of our team members hold multiple certifications in order to better meet the needs of our clients. Certified 
Public Accountants, Certified Internal Auditors, Certified Valuation Analysts, Certified Fraud Examiners and 
Certified Information Systems Auditors all work together to provide a vast array of knowledge and experience to our 
clients.  Whether you need assistance with internal controls, information technology reviews, regulatory compliance, 
external audit, specialized tax areas, mergers and acquisitions, loans reviews or strategic consulting, our team has 
the expertise.  
 
Additionally, we focus on making sure our team members receive industry specific training to ensure they meet any 
challenge you may have in regards to the financial services industry.  
 
 

SERVICES 
 
The Nichols, Cauley & Associates, LLC Financial Institutions Practice Group delivers a wide range of services to 
our clients.  We work hard to ensure our service offerings meet the ever changing needs of our clients.  We realize 
our clients need more than just audit and tax services, so we offer advisory services designed to meet the needs of 
our clients, including: 
 

- External Audit  - Regulatory Compliance Consulting - De novo consulting 
- Internal Audit Outsourcing - Risk Assessment Consulting - Loan Review 
- Sarbanes-Oxley Act Consulting - Information Technology Consulting - Strategic Planning 
- Risk Management Consulting - Internal Control Evaluations - Valuation Services 
- Tax Consulting and Preparation - Merger & Acquisition Assistance 

   
 

COMMITMENT 
 
We believe that quality service is the key to developing long-term relationships with our clients. Our services to you 
are provided by team members who are experienced in industry specific financial and regulatory requirements. Our 
commitment does not end with the experience, but extends to the manner in which we provide the services to you. 
Our goal is to always provide effective, cost-efficient services designed to meet your specific needs in a professional 
manner. We strive to provide exceptional quality services that add value to your business.  
 
 

LISCENSURE 

 
Nichols, Cauley & Associates, LLC maintains firm licenses in the following states: 

 Georgia    License #ACF001830 

 Texas    License #C06693 

 Florida         License #AD0015708 

 South Carolina     License #998
 
We do business as Nichols, Cauley & Associates, PLLC in North Carolina - license #31737. 
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Assurance Services 
 
 

EXTERNAL AUDIT SERVICES 
 
Nichols, Cauley and Associates, LLC believes the audit of your financial statements is an opportunity to gain a 
detailed insight into your business and your operations, as well as your financial position.  Through this insight we 
are able to provide you an independent look at your system of internal control and financial operations. This in-
depth audit process and methodology, resulting in effective, cost-efficient and insightful audit services are what we 
offer each of our assurance services clients.  
 
We conduct our financial statement audits using a risk-based approach. This approach focuses on significant 
financial statement risks affecting your organization, identifying the related internal controls and focusing audit 
procedures on areas of material risk. We believe this approach enables us to assist you in identifying and managing 
financial and any potential operational risk, including new accounting and disclosure requirements.   
 
We believe that client access to those with decision making ability on their engagement is essential to client 
satisfaction and value. Our engagement management team members and partners are involved in serving your 
organization throughout the audit process to ensure the quality of service and the attention to service is exceeding 
your expectations. 
 
Our risk-based approach is a four-phase approach. These phases are: 
 
 * Pre-engagement Risk Analysis, General Risk Analysis and Planning, 

* Specific Risk Analysis and Detailed Planning, 
* Responding to Risk Assessments and procedural testing, and 
* Reporting 

 
We believe that effective communication with client personnel and throughout our engagement team is critical 
during all four of these phases.  Engagement management team members and partners involvement in all phases 
allows for risks to be appropriately addressed, with an effective, efficient audit process.   
 
 

OTHER ASSURANCE SERVICES 
 
In addition to financial statement audit services, Nichols, Cauley & Associates, LLC also offers the following 
services: 
 

Compilation - A compilation of your financial statements from the information you provide, which can be a 
limited disclosure or full disclosure compilation, depending on the needs of your organization. 
  
Review – In a review of your financial statements, we perform inquiry and limited analytical procedures in 
order to express limited assurance that we have identified no material modifications which are needed for 
the financials to conform to generally accepted accounting principles. 
 

 
No matter which assurance service we provide to you, we will provide quality service in an outstanding manner. Our 
services to you are provided by team members who are experienced in your industry. Our commitment does not end 
with the experience, but extends to the manner in which we provide the services to you. Our goal is to always 
provide effective, cost-efficient services designed to meet your specific needs in a professional manner. We strive to 
provide exceptional quality services that add value to your business.  
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Internal Control/Risk Management Services 
 

 
Every financial services organization faces a complex variety of risks, which management is charged with 
identifying and controlling. The difference embraced by many financial services organizations is their response to 
managing such risk. Nichols, Cauley & Associates, LLC has extensive experience in assisting financial services 
organizations in the identification of enterprise risks, the documentation of and assessment of such risks, the design 
of appropriate internal controls and the development of an effective control monitoring and testing process. 

 
INTERNAL CONTROL/ENTERPRISE RISK MANAGEMENT SERVICES 
 
Identifying, mitigating and managing risk is a high priority for a financial services organization. The team members 
of Nichols, Cauley & Associates, LLC can assist your organization in developing a comprehensive process for 
enterprise risk management and internal control. Our experienced team members have the knowledge and expertise 
to understand your financial objectives and to assist you in developing an effective process to: 

 
 Identify enterprise risk 

 Develop a process to monitor the risk 

 Establish controls to mitigate the risk 

 Establish controls to identify risk existing outside of established parameters 

 
While all financial organizations involve enterprise risk, the identification of the components of such risk and the 
process of managing this risk can provide for a control environment where risks are a manageable part of your 
business operations. Our proven risk management process can provide you with a framework for effective enterprise 
risk management.    

 
 
INTERNAL AUDIT SERVICES 
 
A key aspect of risk management is an effective internal audit process. Most financial services organizations are 
required by regulatory agencies to establish an internal audit process.  We can help your financial organization 
develop or establish an effective internal audit process that brings value to your organization. Our proven financial 
services internal audit process goes beyond evaluating accounting records and focuses on the identification of 
control objectives and the processes and procedures established at your organization to ensure that the identified 
control objectives are effectively met. Our process includes: 
 

 Risk identification  

 Control objective identification 

 Process documentation 

 Key controls identification 

 Effectiveness testing of key controls 
 
The team members of Nichols, Cauley & Associates, LLC have significant experience providing internal audit 
services to financial organizations. Our process is tailored to fit the needs of your organization, and to ensure that the 
internal audit process fits the needs of your organization. We can provide a full range of internal audit services, from 
project assistance to outsourced engagements. 
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Tax Services 
 
 

COMPLIANCE 

 
Understanding the spectrum of taxation can be a daunting task for any financial services organization. The team 
members of Nichols, Cauley & Associates, LLC can assist you in navigating the complexities of taxation. Our 
taxation professionals have significant experience in preparing taxation compliance forms and in taxation reporting. 
Our firm professionals can assist you with the compliance and reporting requirements of: 
 

 Payroll tax  

 Employee benefits  

 Sales tax  

 Federal and state income tax 

 Multi-state reporting 

 SFAS 109 and deferred income taxes 

 Tax credits – Federal and State 

 Cost segregations 
 
 
 

SPECIALIZED SERVICES 
 
In addition, our professionals have significant experience assisting clients with complex specialized taxation 
projects. These services are focused on evaluating with client management a situation or transaction and determining 
the most tax-advantageous strategy. Such situations or transactions may include: 
 

 Deferred compensation arrangements 

 Executive compensation 

 Mergers 

 Acquisitions 

 Asset purchases or dispositions 

 International transactions 

 Lease arrangements 

 Investment transactions 

 Revenue recognition 

 Like-kind exchange 
 
 
Our team members are focused on understanding your specific situation and bringing value to your organization 
through experience and tailored taxation services. 
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Sarbanes-Oxley Compliance Services 
 
 

At Nichols, Cauley & Associates, LLC, we have well-qualified, multi-designation team members ready to assist 
your organization develop and implement a risk-based approach to Sarbanes-Oxley compliance.  We believe that 
compliance with the requirements of Sarbanes-Oxley is a collaborative effort between the top levels of your 
organization, as well as your external auditors, internal auditors and consultants.  Our process is designed to help 
you put all of the pieces of the puzzle together in an efficient and effective manner.    
 

Our involvement in your compliance process can include the 
following services: 
 

 Assessment of internal controls over financial reporting 

 Assistance with evaluation of your corporate 
governance practices and best practices implementation  

 Assistance with the design and/or implementation of 
key internal controls 

 Documentation of your internal processes and key 
controls   

 Evaluation of the design and/or effectiveness of key 
controls, including IT controls 

 Assistance in designing corrective action to remediate 
control deficiencies 

 Overall Sarbanes-Oxley compliance risk management 
assistance 

 Assistance with internal control reporting. 
 
 

Our services are designed to be specifically tailored to each client’s needs.  We can provide your business with a 
complete solution to your Sarbanes-Oxley compliance, or assistance with individual components of your existing 
process.   

 
We utilize a risk based approach when assisting your organization with management’s assessment of internal control 
over financial reporting.  This approach is essential to providing our clients with an effective process, while 
minimizing the time and costs associated with compliance with Sarbanes-Oxley requirements.  Over the previous 
years, Nichols, Cauley & Associates, LLC has developed a proven process we believe offers our clients a multi-
disciplinary approach which draws on our experience in these projects. 
 
Our services to you are provided by team members who are experienced in providing Sarbanes-Oxley services. Our 
commitment does not end with the experience, but extends to the manner in which we provide the services to you. 
Our goal is to always provide effective, cost efficient services designed to meet your specific needs in a professional 
manner, and to add value to your business during the process.  
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Regulatory Compliance Services 
 
 

Nichols, Cauley and Associates, LLC believes our compliance services should complement the work of your 
internal compliance team.  By working together we can provide your organization with a greater quality of service 
and act as a independent sounding board to improve your processes and their effectiveness.   
 
Our compliance audit services include assistance with: 

 Regulation B – Equal Credit Opportunity 

 Regulation C – Home Mortgage Disclosure 

 Regulation D – Interest on Deposits 

 Regulation E – Electronic Fund Transfers 

 Regulation F – Limitations on Interbank Liabilities 

 Regulation H – Flood Insurance 

 Regulation M – Truth in Leasing 

 Regulation O – Loans to Executive Officers, Directors and Principal Shareholders 

 Regulation P – Privacy 

 Regulation Q – Protection Against the Payment of Investment on Demand Deposits 

 Regulation W – Transactions Between Member Banks and Their Affiliates 

 Regulation X – Real Estate Settlement Procedures 

 Regulation Z – Truth in Lending 

 Regulation AA – Unfair and Deceptive Practices 

 Regulation BB – Community Reinvestment (technical compliance only) 

 Regulation CC – Expedited Funds Availability 

 Regulation DD – Truth in Savings 

 Privacy of Consumer Financial Information 

 Fair Credit Reporting 

 Bank Sales of Insurance 

 Advertising 

 Homeownership Counseling 

 Check 21 

 Appraisal Regulations 
 
Additionally, we offer Independent Bank Secrecy Act/Anti-Money Laundering Testing as required by the Bank 
Secrecy Act.  Our procedures are tailored to assist you in evaluating the bank’s compliance with the Bank Secrecy 
Act (BSA); Subpart B of Part 326 of the Federal Deposit Insurance Corporation (FDIC) Rules and Regulation.  Our 
testing will involve the following areas: 
 

 Planning 

 Internal Compliance Programs and 
Procedures 

 Internal Controls 

 Anti-Money Laundering Program 

 Customer Identification Program 

 Education 

 Customer Due Diligence 
 

 Suspicious Activity Reporting 

 Currency Transaction Reporting 

 Exemptions 

 Sale/Purchase of Monetary Instruments 

 Wire (Funds) Transfer 

 Office of Foreign Assets Control 

 Money Service Business 

 Brokered Deposit

These procedures can be tailored according to your bank’s risk assessment, and the timing and extent of the 
procedures will be based on your risk assessment.  Often clients request we include the compliance audit testing 
with other procedures we provide to eliminate duplication of efforts.  We have experienced increased cost-
effectiveness by as much as fifteen percent by doing this.   
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SEC Reporting and Compliance Services 
 
 

Nichols, Cauley & Associates, LLC is registered with the Public Company Accounting Oversight Board (PCAOB). 
Additionally, we are a member of the AICPA Center for Public Company Audit Firms. We realize the challenges 
and opportunities companies face when they choose to become a public company.  Through the experience we have 
gained over the years, we developed a group of services for public companies designed to meet their specific 
challenges and needs.   
 
We offer the following range of services: 
 
 Audit & Filing Compliance 

 Financial Statement Audits 

 Preparation of SEC filings, including 10-Q and 10-K 
 
Tax Preparation and Consulting 

 Tax Compliance 

 FAS 109 assistance 

 FIN 48 assistance 
 
Sarbanes-Oxley Services  

 SOX 404 internal control documentation and testing 
 
Consulting Services 

 Public Offerings 

 Board Training and Consulting 

 Mergers & Acquisitions Consulting 

 Operational 
 

 
Your challenges are unique when you access the public market for capital. Our services are provided by team 
members who are experienced in the public company arena. However, our commitment does not end with their 
experience, but extends to the manner in which we provide the services to you. Our goal is to always provide 
effective, cost-efficient services designed to meet your specific needs in a professional manner and to add value to 
your business during the process.  
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Consulting Services 
 
 
The Nichols, Cauley & Associates, LLC team of professionals provides general and risk advisory services to 
financial services organization from De Novo institutions to multi-billion dollar institutions.    The services we offer 
includes: 
 

 Merger and Acquisition Analysis and Advice including: 
- Core-deposit intangible valuation 
- Implementation of SFAS 141R 
- Due diligence assistance 
- Projections and synergy benefits analysis 
- Tax analysis 
 

 Strategic Planning Initiative including: 
- Independent SWOT analysis with Board and Senior Management 
- Meeting facilitations between Board and Senior Management 
- Development of detailed action plans 
- Follow-up meetings with the Board and/or Senior Management about meeting plan objectives 
 

 Regulatory Advisory Services including: 
- Assistance with response to enforcement action 
- Liquidity/cash flow monitoring systems 
- Assessment of capital needs 

 

 Performance Improvement and Benchmarking including: 
- Analysis and identification based on measurement of benchmarks as identified in peers 
- Evaluation of opportunities for improvement 
- Consultation and  modeling of potential improvement efforts 

 

 Management Compensation and Succession Plans and Analysis  
 

 Risk Management Consulting including: 
- Evaluation of processes and identification of specific risks to your organization 
- Developing the risk response plans 
- Matching specific risks in your plan to specific risk mitigation procedures 
- Evaluation of policies and procedures for risks identified 
- Development of an internal audit plan which is responsive to your identified risk and provides a 

cost-beneficial and effective approach to risk mitigation 
 

 Other Consulting including: 
- Lease versus buy analysis 
- Branch strategy – open or close 
- Budget analysis 

 
With the experience and knowledge of our team members, we are able to offer these consulting services to our 
financial services organization clients in a cost-effective manner.  With the depth of knowledge of our partners and 
team members and our operational style, we can respond to your needs quickly.  We also recognize the areas in 
which we have significant strengths and can perform the engagement internally.  Additionally, we also have 
resources which expand beyond the walls of our firm which we call upon as necessary. 
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Information Technology Services 
 
 

Certain Nichols Cauley team members have been awarded the Certified Information Systems Auditor (CISA) 
designation by the Information Systems Audit and Control Association. The CISA designation is the globally 

accepted standard of achievement among information system audit, control and security professionals. CISA is 
recognized worldwide by all industries as the preferred designation for information system audit, control and 
security. 
 
Utilizing this expertise as a backbone for our Information Technology (IT) services, we offer the following services: 
 

 Evaluation and implementation of IT general controls over data processing activities 

 Evaluation of risk control activities over audit, management and policy functions 

 Implementation and evaluation of controls over vendor management 

 Consultation and independent evaluations regarding developmental acquisitions 

 Control evaluation and implementation over support and delivery 

 Control evaluation over data and physical security 

 Consultation regarding disaster recovery/business continuity 

 Consultation and procedures regarding information security policy testing 

 Social engineering testing and training 

 Data extraction 

 Financial Industry specific procedures regarding: 

o E-banking 
o Telephone banking 
o Wire transfers 
o ACH 
o Remote deposit capture 
o Federal Financial Institution Examination Council (FFIEC) regulations 
o GLBA 
o And other financial institution specific applications 

 
Our above expertise in conjunction with our many Certified Internal Auditors provide a level of industry expertise 
and control evaluation in which we not only understand the IT system, but also relate and understand the core 
business applications and controls necessary in today’s challenging and competitive world.  The speed of 

information is critical to a company’s success, and we at Nichols Cauley understand the controls and 

structure needed to effectively compete in today’s market place. 

 
 
 



 

NICHOLS, CAULEY & ASSOCIATES, LLC 

 

www.NicholsCauley.com                               www.BankAudit.net  

Valuation Services 
 
 
The Nichols, Cauley & Associates, LLC valuation team has significant experience in the valuation issues unique to 
Financial Institutions. Our valuation services include: 
 

 Valuation of minority interest for plans of reorganizations, such as reverse stock splits, to determine 

appropriate offering amounts 

 Fairness opinions in regards to mergers and acquisitions of financial institutions 

 Allocation of purchase price under SAFS 141 to determine value of core deposits, goodwill and other 

intangibles 

 Valuation of goodwill and other intangible assets to ascertain impairment under SAFS 142 

 Valuation of stock options and other noncash, stock basis compensation 

 Employee stock option plans of financial institutions 

 Valuation of minority and majority stockholdings for estate, gift and succession planning 

 Valuations required for litigation support 
 
Business Valuation is a complex process requiring broad knowledge of accounting, finance, economics and business 
expert application of recognized valuation methodologies and diligent adherence to professional standards. Please 
call our team when expert valuations are needed. 
 

 
 
 

Loan Review Services 
 
 
Credit risk is prevalent in every financial institution. The institutions that are successful in today’s economic cycle 
are the ones who timely identify the risks in their loan portfolio. 
 
Nichols, Cauley & Associates, LLC has a team of expert loan reviewers who compliment the Bank’s internal credit 
risk practices to: 
 

 Timely identify problem credits 

 Offer assurance to management and the Board that loans originated comply with the Bank’s Board 
approved loan policy 

 Review documentation of the financial, credit and collateral under writing procedures 

 Grade loans in accordance with the Bank’s internal rating system 

 Evaluate concentrations within the portfolio in order to evaluate risk 

 Review access and comment on the Bank’s methodology and documentation in its determination of the 
adequacy of the Allowance (Reserve) for Loan and Lease Losses (“ALLL”). 
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De novo Consulting Services 
 
 
When you are starting a bank, the foundation established at the onset of the formation process generally sets the tone 
for the smooth opening of your institution.  In today’s regulatory environment, obtaining a new bank charter is 
complex and often takes on various migrations.   
 
We at Nichols Cauley have worked with over 50 de novo financial institutions.  Our services for each group have 
been tailored to meet their needs.  Our involvement in a de novo process encompasses: 
 

 Assistance with establishment of a chart of accounts and accounting system to provide timely reporting for 
the organizers and regulatory authorities 

 Development of timelines and action plans to ensure the specific accounting needs of the de novo entity are 
being met 

 Tax consulting and reporting 

 Option and Warrant valuation, structure and accounting consultation 

 Assistance with the establishment of policies and procedures 

 Consultation on establishment of initial controls while operating with a limited number of employees 

 Consultation on de novo budget 

 Allocation of expenses between holding company and bank 

 External audit services 

 SEC reporting 
 
Additionally, in today’s regulatory environment, we are experiencing an increase in potential merger and acquisition 
opportunities with de novo groups.  Our merger and acquisition analysis and advice includes: 
 

 Core-deposit intangible evaluation 

 Implementation of SFAS 141R 

 Due diligence assistance 

 Projections and synergy benefits analysis 

 Tax analysis 
 

With our familiarity in providing services to de novo Financial Institutions and engagement team composition, our 
procedures are performed in a cost-beneficial manner which is important to your business life. 
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WHY SELECT NICHOLS, CAULEY & ASSOCIATES, LLC? 
 

 
Team Members 

 Professional team members including: 
o Certified Public Accountants 

o Certified Internal Auditors   
o Certified Financial Planners 

o Certified Valuation Analysts 

o Certified Information System Auditors 

o Certified Fraud Examiner 

 Continual Training  

 Active Participants in Professional Organizations 

 Leaders in Professional Organizations 

 
Multiple Office Locations 

 Atlanta 

 Clarkesville 

 Dublin 

 Warner Robins 
 

Experience 

 100+ Financial Institution Clients  

 30+ Years of Financial Institution Experience 

 SEC (PCAOB) and Non-SEC Clients 

 SOX 404 Documentation 
 

Distinguishing Characteristics of Nichols Cauley 

 2 Partners Assigned to Each Engagement 

 Accessibility and Continuity of Experienced Firm Personnel 

 Management Team Experience and Capabilities 

 Understanding of Regulatory Compliance and Reporting 

 Commitment to Internal Audit Functions 

 Current Clients – De Novo to SEC Registrants 

 Current Clients – Asset size millions to billions 

 Reputation 
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Warner Robins 

400 Corder Road 

Warner Robins, Georgia 31088 

478-929-3888 

800-823-0012 

Dublin 

1300 Bellevue Avenue 

Dublin, Georgia 31021 

478-275-1163 

800-823-0117 

Clarkesville 

719 Plum Lane 

Clarkesville, Georgia 30523 

706-754-8891 

AAttllaannttaa  

GGeeoorrggiiaa 

CCllaarrkkeessvviillllee  

DDuubblliinnWWaarrnneerr  

RRoobbiinnss

Atlanta 

2970 Clairmont Road, N.E. 

Suite 725 

Atlanta, Georgia 30329 

404-214-1301 
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Small Business Credit Cooperative, Inc. 
 

Application for Approval as a Private Lender Under the  
Georgia Small Business Credit Guarantee Program 

 

 

Tab 9 
 

Chief Risk Officer 
 

Lender must employ (as an employee or under a contract for services), and document the 

qualifications of,  a Chief Risk Officer that has (a) at least five years' experience in 

managing or supervising the risk of commercial lending, at least two years of which must 

be working capital (not real estate) lending to small businesses.   

 
 

The Chief Risk Officer of Small Business Credit Cooperative, Inc. (“SBCC”) is Haddy 
Jallow, Credit Manager of NOWaccount Network Corporation, which provides the 
management for SBCC under the terms of a services agreement.  Ms. Jallow’s resume is 
provided under Tab 6.  Ms. Jallow meets the above qualifications to be the Chief Risk 
Officer as follows:   
 

a) From the period of December 2004 until July 2011, Ms. Jallow was employed as a 
credit manager for FTRANS Corp., an affiliate of Synovus Financial Corporation, 
a regulated financial institution.  All of this lending was working capital lending 
(not real estate) to small businesses. 
 

b) Since July 2011, Ms. Jallow has served as Credit Manager with NOWaccount 
Network Corporation and since July 2012 as Senior Credit Manager.  All of the 
credit functions of NOWaccount is related to working capital credit (not real estate) 
to small business, including servicing the functions of Trade Credit Guaranty 
Corporation (“TCGC”). Since April 2012, Ms. Jallow has served as the Chief Risk 
Officer of TCGC. 
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Application for Approval as a Private Lender Under the  
Georgia Small Business Credit Guarantee Program 

 

Tab 10 
 

Chief Compliance Officer 
 

Lender must employ (as an employee or under a contract for services), and document the 

qualifications of, a Chief Compliance Officer that has (a) at least three years' experience in 

managing or supervising the compliance associated with commercial lending on behalf of a 

regulated financial institution or an affiliate of a regulated financial institution, at least one year 

of which must be working capital (not real estate) lending to small businesses, and (b) either (i) 

holds a bachelor's or master's degree in business, finance, accounting, risk management, or a 

related field, or (ii) holds a current CPA l icense  in good standing in Georgia or be licensed in 

good standing to practice law in Georgia. (The Chief Risk Officer and the Chief Compliance 

Officer may be the same person.)  

 
The Chief Compliance Officer of Small Business Credit Cooperative, Inc. (“SBCC”) is 
John B. Hayes, Chairman of NOWaccount Network Corporation, which provides the 
management for SBCC under the terms of a services agreement.  Mr. Hayes’ resume is 
provided under Tab 6.  Mr. Hayes meets the above qualifications to be the Chief 
Compliance Officer as follows: 
 

(a) From the period of September 2004 until May 2010, Mr. Hayes supervised the 
compliance associated with commercial lending on behalf of FTRANS Corp., an 
affiliate of Synovus Financial Corporation, a regulated financial institution.  All of 
this lending was working capital lending, not real estate, to small businesses. 
 

(b) Since December 2010, Mr. Hayes has served as Chairman of NOWaccount 
Network Corporation.  All of the credit functions of NOWaccount is related to 
working capital credit (not real estate) to small business, including servicing the 
functions of Trade Credit Guaranty Corporation (“TCGC”). Since April 2012, Mr. 
Hayes as served as the Chief Compliance Officer of TCGC. 
 

(c) Mr. Hayes has been licensed in good standing to practice law in Georgia since June 
1977. 
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Application for Approval as a Private Lender Under the  
Georgia Small Business Credit Guarantee Program 

 

Tab 11 
 

Minimum Capital Ratio 
 

Lender must have minimum total capital that is at least 8% of total assets.  If the Lender 

is a for- profit entity, "total capital" is defined as fully paid common or preferred stock, 

retained earnings (including current earnings), and cash.  If the Lender is a non-profit 

entity, "total capital" is defined as retained earnings (including current earnings and 

donations), cash, and debt that is subordinated to the claims of all other creditors.  Lender 

must certify that it meets the minimum total capital requirements with the filing of each 

quarterly financial statement. 

 
As shown on the Balance Sheet presented at Tab 1, Small Business Credit Cooperative, 
Inc. (“SBCC”) had $3,200,000 in capital (subordinated debt) as of April 9, 2014, an 
amount sufficient to support a total of $40,000,000 in lines of credit at the minimum 
capital ratio.  Virgo Investment Group LLC has committed an additional$18,000,000 of 
subordinated debt, an amount sufficient to support $225,000,000 in additional lines of 
credit at the minimum capital ratio. 


